
Superintendent & 
School Board Member 

Training Contract
2023-2024

Services included at No Additional Charge

•	 Technical	Support	from	Administrative	Services	Staff
• Texas Education Code Updates at ESC Region 11, online, and via videostreaming
• Texas Education Code Orientation for New Board Members at ESC Region 11, online
• Evaluating and Improving Student Outcomes for New Board Members at ESC Region 11 facility and in 

regional cluster sessions
• Charter School Board Training for New Charter Board Members online and at ESC Region 11 facility

Services Included At a Reduced Fee

• Level One Training: 
 o Texas Education Code (OTEC) Orientation for New School Board Members 
 o Texas Education Code (UTEC) Update for Experienced School Board Members
 o Evaluating and Improving Student Outcomes (EISO) - [SB-1566 (85th-R)]
• Level Two “Team of Eight” Training
 o Roles and Responsibilities of the School Board and Superintendent
 o Goal Setting, including HB 3 (86th-R) early literacy, math, and CCMR goals
 o Self-evaluation   
 o Customized Training for Individual Districts
 o Parent and Community Relations
• Level Three Training*
 o Financial Integrity Rating System of Texas (FIRST) 
 o Board Member Ethics 
 o Instructional Accountability Systems 
 o Customized Training for Individual Districts
• Charter School Training
 o School Law 
 o Public Records 
 o Public Meetings
 o Parent and Community Relations
 o Health and Safety
 o Public Funds/School Finance 

Note:  Due to various factors, including the volume of participation from districts, contract negotiations for products and services 
being purchased and delivered within this contract, possible funding changes for districts or ESC Region 11, and other factors, this 
contract	is	offered	in	good	faith	but	does	not	become	binding	until	September	1,	2023,	on	either	the	district	or	ESC	Region	11.	This	
contract is contingent upon the continued availability of appropriations and is subject to cancellation by either party upon thirty 
(30)	days’	written	notice	to	the	other	party.		Payment	for	valid	fees	or	charges	rendered	by	the	ESC	Region	11	prior	to	written	notice	
of	termination	shall	be	due	to	ESC	Region	11.		Early	acceptance	of	this	contract	is	necessary	so	that	ESC	Region	11	can	plan	and	
prepare	to	deliver	these	services.		An	alternative	contract	may	be	offered	if	this	contract	cannot	be	delivered	as	stated.



Charter or ISD Board
•	 Lone	Star	Governance	(Two-day	workshop	certifies	Boards	for	two	year)
	 o	 The	two-day	LSG	training	meets	annual	19	TAC	61.1	training	requirements,	except	OTEC	and	UTEC,	

and	most	of	annual	Charter	School	Board	19	TAC	100.1102	training	requirements.
	 o	 Tailored	LSG	coaching	aligned	to	the	five	pillars	of	the	Texas	Framework	for	Schoool	Board	

Development:  Vision, Accountability, Structure, Advocacy, and Unity; available as additional support 
package

*Other ESC Region 11 departments offer opportunities that may qualify as additional Level Three continuous education. These sessions 
are taught by other ESC Region 11 department staff. Board members interested in attending these sessions should contact Superintendent 
or School Board Training staff for information and costs.

ESC Region 11 Contact

Administrator Development Department
(817)	740-3692



Superintendent & 
School Board Member 

Training Contract

Price List — 2023-2024

 School Type Annual Cost

	 Public	Districts	 $800


